
PARKS, RECREATION & CUIIURAI SERVICES COMMISSION

Thursdov. December l8rh. 2025 - 7 P.M.

Novi Civic Center - Council Chombrers

Ihe meeling wos colled to order ot 7:00p.m. with Choirmon Joseph presiding

ROLT CAT[:
Commissioners: loseph (preseni), Riggins (present), Dooley (obsent/ excused).
Gopolokrishnon (presentJ, Sloob (present), Bogley (present). Torimoto (present)

APPROVAI. OF AGENDA:
Commissioner Gopolokrishnon molioned for opprovol of ogendo ond second by
Commissioner Riggins.

Voice Vole

CITIZEN COMMENTS:

Unonimous

Voice Vole Unonimous

PRESENTATIONS

COMMITTEE REPORTS:

A. Novi Porks Foundotion - Commissioners Riggins, Stoob & Torimolo
Commissioner Sioob soid of the December 9ih meeling o new slote of officers were
decided. Sheel Desoi will be Presidenl. Brion Adoms will return os Vice President. wilh
Horry Torimoto Treosurer, ond Mike Sommerville will serve os Secretory. Commissioner
Stoob thonked Solene ond Horry for porticipoting in the first round of interviews for the
new Executive Director. Two people will be in the finol inlerviews on lhe 29th ond 30rh.
The next meeting is Jonuory 2l 'r.
Director Muck ond Commissioner Joseph recognized Commissioner Stoob for his role os
Presidenl ond the slond-up job with Pour on the Shore. Commissioner Stoob 'thonked

everyone who supported the Foundotion over the yeors.

B. Active Mobilily Committee - Commissioners Gopolokrishnon & Dooley
Ai the November meeiing Commissioner Dooley provided lhe lotest updole from lhe
Mobilily Commitlee. Commissioner Gopolokrishnon will ollend his first Active Mobility
Commiltee meeling in Jonuory ond reporl ofler ottending.

MATTERS FOR COMMISSION DISCUSSION AND/OR ACTION:

A. Showood Loke lslond
Director Muck is looking forword to o robust discussion obout the Showood Loke
lslond property. On Augusl 25rh City Council directed lhe Porks Commission lo
provide o plon ond options for lhe Showood Loke lslond for City Council io

APPROVAT OF MINUTES:
It wos moved lhot lhe minutes for lhe November 20rh meeting be opproved by
Commissioner Riggins ond second by Commissloner Torimoto.



discuss during the iniiiol budget sessions in Februory. The property hos o lorge,
long history. The property wos originolly considered by Council in 2021 but ot thot
lime they were not reody io purchose. Council members reconsidered the ideo
of ocquisilion in 2024. lt wos bought in 2025 for $210,000. The presenlotion
Direclor Muck disployed wos olso in the Commissioner's pockets. The islond is

5.43 ocres. There is no woler or sewer on the sile. Since il is in o floodploin on
opplicolion lo EGLE ond FEMA must be submitled for ony future slructures such
os o povilion, picnic sheller or conoe / koyok lounch. ll will toke o lot of
engineering, opplicotions ond work. This would opply to ony pothwoy or troil out
lo the islond os well.
There hove been multiple discussions with EGLE (Deporlment of Environmenl,
Greot Lokes, ond Energy) obout lhe vegeiotion potterns in Showood Loke. These
hove been consistenl since lhe 1930's confirmed by the city's mopping portol
ihrough the yeors. lt is interesling thol there wos lillle flucluolion of how lhe lily
pods, weeds. ond reeds grow in the loke. There hove been conversotions by
residents ond council members oboul getling rid of the lily pods ond cleoning up
lhe loke. Afier o meeling with city stoff, o few council members. engineers ond
severol EGLE represenlolives, it wos odvised not to do ony olierotion to the loke
by bioougmentotion - dredging, culling of weeds or chemicols. EGLE stoff wos
odomont thotit would do greoter horm to the loke ond environment lhon public
benefit. EGLE encouroged the cily to provide educotionol ou'treoch to residents
obout the wellond complex, the loke ond encouroge possive recreotion
opporlunilies such os bird wotching ond koyoking.
Director Muck showed detoils of the property including the conol which is not
necessorily novigoble to Wolled Loke. lts purpose wos lo be on equolizotion
culvert to regulote lhe flow between the two bodies of woter. lt would loke
significoni engineering ond chonges lo moke lhe conol possoble.
More poinls of inlerest were shown highlighting the view lo ihe wesl, lhe
beoutiful Lokeshore Building. porking lot ond occess drive. Director Muck poinled
out Elm Court which is the occess rood to lhe islond off of Soulh Loke Drive. Elm
Court wos described os o "two-woy one-woy rood". Al lhe end there is o strip of
lond before o smoll bridge to cross to lhe islond. The vegetolion of the loke
comes down to the south ond hos o mix of invosive ond noturol species. The loke
is shollow. Overviews were shown of the vegetotion in summer versus winter wilh
the summer months hoving limited open woter.
The chollenges to consider ore porking. needing o complele structurol onolysis
of the bridge, the islond being in o floodploin would be a concern when odding
o porking lot. Elm Court, being o norrow rood, odds lo lhe complexily ond
lhe shollow loke depth is something to consider too. Studies show thot il is six feel
deep ot the moximum. The loke is imporlont for migrolory birds londing ond
nesling spols for o lol of onimols. Director Muck osked whot could bringing o lot
of people to the islond / woler do to the ecosyslem?
ln oddilion, there moy be concerns with public sofety by giving more occess lo
the isoloted property. Finolly, funding ond budget needs to be considered.
Projects would involve mulliple consultonls ond controclors which comes with on
expense. Plus, priority of Showood Loke versus other pork projecls needs 1o be
deliberoled by the Commission. For exomple, is developmenl more imporlont for
lhe islond or ITC Community Sporls Pork?
Director Muck offered some suggestions for the Showood Loke lslond property
for discussion. A possive pork wilh o pothwoy, benches ond inlerpretive signoge.
The signs would exploin lhe wellonds ond migrotory birds. lt could include o
scenic overlook.
A conoe / koyok lounch ol Lokeshore Pork is onolher ideo. There moy be o



desire for o boordwolk from Lokeshore Pork 1o the islond similor 1o one in
downlown Brighton or in stote/county porks. The islond could olso be o
designoted noture preserve ond not doing onylhing ol lhis time.
The building will be token down in 2025. Director Muck provided insight to lhe
costs of o consullon'l which could be over $75,000 covering deslgn, invosive
species, shorelines ond cosl eslimoles.
A queslion regording whether the residents in the oreo hove been consulted wos
onswered by Director Muck thot they ore splil on the ideos of welcoming more
public occess. ltwos clorified thol folks could wolk from Povilion Shore bul there
is not enough room for o pedeslrion lone. Depuly Direclor Ringle odded thot
porking ot Lokeshore Pork is extremely busy in the summer with the shelter rentols,
progromming, ond beoch so it would be o chollenge to hove o conoe / koyok
lounch there too. A lol of discussion occurred oboul koyoking. vegetotion, Elm

Court troffic ond migrotory bird nesling times. The estimoted cost for o
boordwolk could be 2 - 2.5 million dollors. Prioritizotion of needs for community
spoce to benefit more people ot locotions such os ITC Sports Pork, recreolion
cenler, ond poving the porking lol ot Bosco fields. In oddition, the soccer fields
on Grond Riverore going to be lost with lhe development of City West. A new
locolion will be needed for the Tiny Tikes progrom. There ore plons to renovole
lhe fields ot Wildlife Woods due to droinoge issues in the wei seoson.
The bigjlcket pro.jects need to be evoluoled ond priorilized. Commissioner
Stoob soid to look ol lhe whole scheme foctoring in the CIP initiolives. lt is nice
we hove beoutiful property. There ore higher priorilies for more porticiponts ond
octivity. Commissioner Joseph soid lhe boordwolk wos on inleresling option uniil
you storl thinking obout the price tog. lt sounds like we ore tolking ourselves into
o possive noture preserve solulion. Commissioner Bogley odded bosed on the
priorities shored she likes the ideo of o possive nolure preserve ond the woit ond
see solution is fine. However, she does like the ideo of o scenic overlook.
Commissioner Gopolokrishnon mentioned going to Kensington Pork in the
summer with the osprey viewing oreo being busy. He lhinks thol il is o good ideo
in consullotion with o noturolist. Commissioner Torimoto compored lhe oreo lo
Villoge Wood Loke Pork, being o neighborhood pork wilh limited porking which is

possive with o few benches. Director Muck clorified o consultont would need to
be engoged wheneveT we slort moking improvemenls, especiolly since the lond
hos never been developed ond will need to comply wilh lhe Americons wilh
Disobililies Acl. Pothwoys, benches. seoling oreos ond everything else would
need 1o be in complionce.
Direclor Muck summorized lhe commissioner's recommendotions. The
Commission recommends o noture preserve in the short lerm os the besl option.
Ihey ore not opposed 1o exploring o boordwolk between Lokeshore qnd lhe
islond. scenic overlook or osprey nest. These options could be explored in the
future. However. the Commisslon recommends the other cunently scheduled CIP
projects toke higher priority. Finolly, lhe conoe / koyok lounch is not someihing of
inlerest to this boord. ltwos clorified thot $75.000 would not be recommended to
Council for o consullont ot lhis point for ony plonning.
This molion wos mode by Commissioner Bogley ond seconded by Commissioner
Gopolokrishnon. ll is on exciling, beoutiful piece of property ond it will be utillzed.
There is o lot of potentiol bui much lowork out. Direclor Muck odded thot ihe
building is in the demolition process. Therewos o deloy belween the utility
compony ond the conlroctorwhich will be resolved soon. ln oddition, on issue

hos come up with the obotement process. More lo come in lhe new yeor.

B. 2026 Commissioner Monthly Reports



Direclor Muck shored Accounl Clerk, Derek Brooks ideo of chonging up the pork
reports thot hove been done for ten yeors. She suggesied doing presenlolions
on services ond progroms. An excellent exomple wos Commissioner Riggins'
report on Mockinoc lslond losl month. The Commissioners would be ossigned o
monlh during spring, summer ond foll ond it is their discretion on how mony
oclivities lo otlend ond presenl on. OAS Monoger Kil Keiserond Depuly Direclor
Trocy Ringle highlight upcoming evenls in lheir reports; lhis con give lhe
Commissioners inspirotion.
Commissioner Riggins soid she lhoughtit wos o greol ideo. She enjoyed reporting
on Mockinoc. so she is in fovor of the chonge. Commissioner Joseph ogreed he
is very much in fovor. He wos olso going lo suggest the Commissioner commenls
should be oboul progroms ond poinls not oddressed in lhe meeting bul
exponding on progroms ihoi you hove porticipoted in or focilities visiled. There is

olso polenliol to portner wilh o Recreoiion Supervisor for the month ond
coordinote ottending their evenls or leorning obout lhe services offered. ll could
leod to o joinl presenloiion; however, the Commissioner would siill be responsible
for developing the presentotion. Director Muck will provide lhe tenlolive
schedule for lhe yeor in Jonuory.

STAFF REPORTS

A. Administrolion Division - Director Jeff Muck
1 . Pork Project Updoles
Director Muck stoied he hod nolhing furlher ofter lhe Showood Loke discussion. There
will be more updotes ofter the stort of the new yeor.

B. Recreotion Division - Deputy Director Trocie Ringle
l. Progroms & Services

Deputy Director Ringle soid the holidoy events ore complete: concert bond.
Choroloires, troditionol donce recilol, Polynesion donce recitol, Lunch with Sonlo, Merry
ond Brighl frivlo, gloss fusion ornoment moking ond condlelighl cloy closs. All were
successful. The stoff ond the porliciponts were hoppy.
Winter breok comp is being offered Mondoy, Tuesdoy ond Fridoy between December
22nd ond Jonuory 2"o while the kids ore home from school. ll is the second yeor for the
comp with o higher number of compers from 2024. Severol counselors from lhe summer
progrom ore being ulilized for sloff.
Jonuory 22.d - 24,"' the youlh theolre will presenl Beetlejuice Junior. lt will be held in lhe
middle school oudilorium which is o new locotion. The Doddy Doughter donce will be
held in Februory ond Mother Son Gome Night in Morch.
Jonuory l2th there will be on odull soflboll monogers meeling. Erin Junge. the new
Recreolion Supervisor in sports will be introduced. The group will discuss rule chonges.
questions obout divisions, ond more. These monogers ore very possionole ond hove
strong feelings obout the leogue. Cunenlly, the sporls teom is working on rosters, cooch
ossignments ond schedules for winler boskeiboll ond volleyboll. lt continues lo be o
chollenge juggling gym spoce ol the schools ond ployer requests.
Regislrotion is ongoing for progroms.lonuory lhrough April. The Engoge mogozine
should be in moilboxes this week.
Deputy Director Ringle continued with informotion oboul lhe 2026 Sponsorship Guide. lt
hos been modified. updoted ond streomlined this yeor. The guide wos shown on the
screen. li exploined how to be o portner wilh the deportment wilh occess to their
lorge't morket in o number of progroms. PRCS opprecioles sponsorship ond it is porl of
revenue plonning for lhe deportment. We hove greot opporlunilies ond our stoff does
on impressive job moking sure thot oll the benefits promised ore hit. A couple odditionol
opportunlties ore included this yeor. odvertising spoce in the pork kiosks, Memoriol Doy



C. Older Adult Division - OAS Monoger Kil Kieser
I . Progroms ond Services
OAS Monoger Kii Kieser echoed whot Deputy Director Ringle soid thot oll of lhe holidoy
progroms ore done os of todoy. This ofternoon there wos o holldoy celebrolion oi
Meodowbrook Commons with hot chocolole. festive lreots ond music. Eorlier this
monlh lhere wos on Owl Prowl wilh fifly otlendees. No owls were seen but o screech,
greot horned, ond borred owl were heord
Registrolion is open for Mockinoc lslond 2026. Thirteen of the fifty-six spois ore olreody
filled. Lost yeor lhe irip wos full by Februory. The doies ore October 13rh-l5rh. OAS
Monoger Keiser recommends signing up quickly. Trovel porticipotion hos been
increosing sleodily. In 2024 trovel hod 383 registroiions. 2025 hod 619 which is 5l%
growth. Ihere wos o significont dip in numbers ofler Covid, but people ore coming
bock, which is exciting.
Jonuory l4rh lhere is o free concerl ol ihe Meodowbrook Aclivily Center wllh Jomes
Duprey. Jonuory 16rh is Michigon Doy ol the Civic Cenler. Michigon lrivio, Buddy's Pizzo
ond Michigon mode snocks will be feotured. One on One Technology Assislonce will
olso toke ploce on Jonuory l6rh. This is o good chonce to leorn how to use your digitol
device. Jonuory 28th o fomily friendly beoch ihemed recycled orl closs will be ot
Lokeshore Pork.
Novi's food ossislonce /nulrilion progroms which focus on food security were exploined
by Kit Keiser. Meols on Wheels is portnered wilh Western Ooklond Meols on Wheels to
provide o loi of meols throughoul lhe yeor. Novi serves os o frontline diskibulion site for
emergency food ossisionce. We porlner with Focus Hope ond Ooklond Livingston
Humon Services Agency I IFAP for food boxes. This December the number ond quolity
of ilems wos droslicolly less. This wos coused by lhe recent federol shutdown, stoff
loyoffs, lronsportolion disruptions ond delivery deloys which slowed the operolions. The
federolly ollocoted progrom budgel hos been decreosing os food prices ore rlsing plus
the increosing community need were conlributing foctors. OAS Monoger Keiser wonled
to lolk obout lhis since il impocts mony people living in Novi. Mony citizens rely on food
ossistonce for food security.
Tox seoson is coming up, lherefore AARP is cunently koining counselors. The Civic
Cenier is the lorgest provider of lox prep in lhe Michigon oreo. Appointmenis con be

Porode ond the Diwoli Fest. lntroduclions. highlights oboul lhe deportment,
demogrophics ond benefils ore listed in the guide. lt conlinues wilh whol we offer for
the differeni levels of supporl, portnership of events ond on overview of the differeni
progroms. Older Adult Services hos slighlly unique opporlunilies for beneflls in
conneclion wilh progroms. Youlh sporls field bonners. odverlising in Engoge mogozine
coordinoled lhrough Communily Relolions, working wilh the Novi Porks Foundotion ore
other oplions. How 1o become o sponsor ond o commitment form connected to lhe
Novi Porks emoil con be found in the guide. The leom will then get in louch with folks
interested in sponsoring. Customizolion is ovoiloble loo. lf somebody is inleresied in
somelhing new or o different price point modificolions con be mode 1o fil their needs
ond budget.
The onnuol Highlights Reporl will be presenled ot the Jonuory meeting.
Commissioner Torimoio osked some follow up questions obout sponsorship. Deputy
Direclor Ringle cloimed on o good yeor the deporimenl con goin $100,000 in
sponsorships. lt hos been in o bii of o decline due ihe economy recently. She is hopeful
with the updoted guide the leom will feel more comfortoble soliciting donors. ll wos
clorified thol the odditionol revenue helps enhonce ihe progroms. Costs ore covered
with fees, but we provide more due lo sponsorship. OAS Monoger Kil Keiser soid the
OAS progroms hove lower cosl, ond we give more for whol is chorged. The
sponsorships cover the gop belween the cost of the progrom ond whot is provided.



mode storting Jonuory 61h. Losl yeor opproximotely 440 tox oppointmenls were
scheduled. 500 ore expecled tor 2026.
December l5rh Cily Council opproved two extension ogreements wiih People's Express.
The ogreemenl to leose the office ond porking spoce ol the Civic cenlerwos renewed.
The second wos subsidizing ride for Novi residents 55 ond older or onyone wiih o
disobility. Cily Council opproved o five-yeor ogreement. These rides will conlinue to be
free within the boundory. Commissloners Stoob ond Torimoto osked questions obout
People's Express. The detoils were exploined further.

COMMISSION ER COMMENTS:

Commissioner ..loseph
Af'ter discussions wilh Director Muck, s'toff ond unsolicited feedbock il seems os o
Commission we hove moved owoy from lhe spirit of the Commission comments. The
commenl seclion hos lurned into o recop of lhe meeting ond kudos oround lhe loble.
li should be lopics to odd to o fulure ogendo, moke o comment or odd iiems thol we
hove missed during the conversoiion. I think tonighl wos o greot exomple of robust
conversolion wilhin eoch line ilem lhot losl piece should be to put o cherry on top of
onything we foiled to mention. I think we oll feel on obligolion to moke o comment, but
we oll know we oppreciole Kit. Trocie ond Jeff. The time slondpoint olso should be
considered. Keep in the bock of your mind thot Commissioner comments don't need 10

recop the enlire meeting.

Commissioner Riqoins
lom excited to see whoi Showood Loke lslond looks like down lhe rood. ll is greol we
were oble to purchose it. Right now, we con just leove il, ond we will figure it out.
I hope everybody hos o Meny Christmos ond Hoppy New Yeor.

mmtssroner o
lwould like lo reinforce the Novi Porks Foundotion s'tepping up'lo help wilh the
purchose of Showood Loke, thelr funds put them over fhe iop.
He osked when registrotion is for golf. Deputy Director Ringle onswered Jonuory. The
creoiion of lhe odditionol men's leogue should help with demond.

missioner Bo

lreolly enjoyed lodoy's meeling ond loved the conversotion. lom excited obout
Showood lslond ond love educolionol ospect ond toking kids oul there. ll is o greol
direction to go in.
lwish everyone o hoppy holidoy seoson. lom excited oboul the new yeor ond oll the
upcoming progromming. Thonk you, Trocie, ond Kit for shoring lhe greot things
hoppening in Novi.

Commissioner oDolokrishnon
Excellenl meeting I loved the conversotion. I leorned o lol oboutShowood Loke which
presenls o lot of chollenges.
Hoppy holidoys to everyone ond Hoppy New Yeor.
A group photo wos suggested for Jonuory when oll lhe commissioners will be in
otlendonce.

Commissioner Torimoto
I wos outside o slrip moll ocross from Busch's ond met on older odull woiting for o ride
from People's Express. The nexl ten minutes she kept lelling him how omozing it hos
been since lhe tronsporlolion service wos consolidoted. She lives oi Meodowbrook



Commons ond uses the service for hoircuts, phormocy visits, ond doctor oppointments.
Scheduling needs to be done o few doys in odvonce, but you just need to be polienl.
The service hos gotlen more efficient plus it still hos mony of the some drivers.
Thonks ogoin for oll lhe service PRCS provides.

ADJOURNIAENT
A molion lo odjourn wos mode by Commissioner Stoob ond seconded by
Commissioner Torimolo.

Voice Vote
The meeting wos odjourned

D TE APPROVED:

Unonlmous
Choirmon Joseph ot 8:10p.m.

Dooley, Vice C er50n

oseph,


